
The Challenge
Carrols has constantly tried to evolve their hiring practices whilst 
maintaining a positive return and meeting their headcount goals. Hiring 
for their target candidate profile takes speed, efficiency and 
effectiveness. 



Carrols did not have the time to use cumbersome and unreliable generic 
job boards that would send over small volumes of basic candidate 
information. This forced them to track down and schedule candidates for 
interviews, which was a resource-intensive process. They needed a 
solution that focused on delivering interviews and enabling their hiring.



A lack of qualified interviews from the small volume of applicants they 
received, coupled with poor attendance rates, caused the Carrols team 
to struggle in meeting their aggressive hiring targets. This limited their 
ability to grow and service their customers.


The Solution
Carrols partners with Frontier, country-wide, to help provide high 
volumes of interviews from entry-level team members to store 
management. Frontier is able to reduce the time-to-hire by scheduling 
virtual interviews within minutes of a candidate's application.



Frontier’s ability to supply high volumes of interviews stems from their 
ability to utilise multiple channels to produce a larger number of 
high-intent applicants. As Carrols was able to broaden their reach, they 
were able to access different types of candidate profiles and find 
success in a much quicker timeframe. 



Carrols continues to use Frontier as a partner to assist them in evolving 
their hiring process, by moving most of their onsite interviews to be 
conducted virtually. This allows hiring managers to have more availability, 
thus an increase in the number of interviews per scheduled day. 
Frontier’s sophisticated notification flow reduces  their no-show rate by 
over 50%. Their use of a virtual interview strategy has allowed for 84% 
of scheduled interviews to occur.
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Carrols (NASDAQ: TAST) owns 
and operates over 1,000+ 

Burger Kings and 55 Popeyes 
restaurants. They are the 

largest franchiser of Burger 
King in the world.


